
Cool iPhone 
Apps for 
Tradies

Choose your 
poison – coffee 
or beer?

Proudly Australian

David Fazio & Mark Gray 
Sydney Emergency Plumbing 

PLATINUM VIP MEMBER
“Healthy profits, focus and stress-free money-making ‘extended’ 

holidays… we never thought it possible… but it is”

 BUSINESS INTELLIGENCE
 YOU NEED TO SUCCEED 

+

                              ISSUE #36 
OCT - NOV - DIC 2014

 HOW TO PREVENT 
 FALLING BEHIND 

 SECRETS TO SLOWING 
DOWN TIME 



Page 1  

So	  I	  was	  talking	  to	  good	  friend	  Kerri	  Po4harst	  (Olympic	  
Gold	  Medalist	  -‐Beach	  Volleyball)	  a	  few	  weeks	  back	  about	  
wan.ng	  to	  get	  fit	  and	  focused	  again	  before	  Summer…	  
Ange	  &	  I	  both	  felt	  we’d	  ‘fallen	  off	  the	  wagon’	  with	  
regards	  to	  our	  fitness	  regime	  and	  quite	  simply	  ‘	  ENOUGH	  
WAS	  ENOUGH’	  (anyone	  else	  feel	  our	  pain?).	  She	  said	  3	  
words	  that	  inspired	  me…	  get	  to	  that	  in	  a	  moment…

This	  enthusiasm	  to	  focus	  on	  our	  fitness	  has	  spurred	  from	  
a	  desire	  to	  make	  our	  businesses	  even	  BETTER	  in	  2015.	  
We	  have	  many	  plans	  for	  both	  Dr.DRiP	  and	  Lifestyle	  
Tradie,	  and	  to	  pull	  them	  off,	  I	  know	  we	  need	  to	  be	  
running	  on	  all	  cylinders.	  

When	  I	  look	  back	  on	  the	  past	  year	  I	  am	  proud	  of	  where	  
we	  have	  come	  with	  Dr.DRiP.	  I	  feel	  we	  have	  turned	  the	  
business	  on	  its	  head	  again	  with	  regard	  to	  it’s	  ‘model’.	  
The	  founda.ons	  of	  the	  business	  have	  shiWed	  to	  cater	  to	  
an	  even	  more	  streamlined	  business	  –	  people,	  CRM,	  
flowcharts	  for	  systems,	  phone	  setup	  to	  name	  a	  few,	  all	  
with	  the	  help	  and	  dedica.on	  of	  our	  team.	  As	  the	  saying	  
goes	  ‘if	  you’re	  not	  changing	  you’re	  dying’.	  I	  know	  we	  can	  
do	  more…

What	  are	  you	  doing	  to	  ensure	  you	  prevent	  decay?	  Read	  
more	  about	  this	  on	  page	  3.

To	  help	  constant	  improvement	  in	  your	  business	  we	  have	  
focused	  on	  specific	  and	  highly	  cri.cal	  areas	  of	  your	  
business.	  Areas	  that	  were	  highlighted	  as	  ‘make	  or	  break’	  
in	  your	  trade	  business	  worlds.	  
The	  first	  being	  the	  Quote	  Flow	  System.	  Funny	  how	  
‘doing	  quotes’	  have	  previously	  been	  considered	  a	  chore,	  
now	  are	  viewed	  in	  a	  completely	  different	  light.	  Thanks	  to	  
the	  recent	  2	  days	  at	  the	  ‘Profit	  &	  Persuasion	  Work	  Shop’	  
on	  the	  Gold	  Coast	  I	  am	  sure	  you	  have	  your	  notes	  to	  
review	  to	  make	  your	  processes	  even	  be^er.	  We	  take	  a	  
look	  at	  the	  fun	  we	  had	  on	  page	  17.

The	  second	  focus	  was	  the	  ‘Master	  Class:	  7	  Successful	  
Sales	  Skills	  Made	  Easy’	  with	  Tony	  Ga^ari	  (Sydney	  and	  
Melbourne).	  It	  was	  great	  to	  meet	  the	  integral	  parts	  of	  
your	  team	  –	  your	  tradies	  and	  office	  team	  –	  who,	  without	  
their	  understanding	  of	  how	  to	  embrace	  their	  skills	  to	  
‘help’	  your	  customers	  make	  decisions,	  would	  put	  you	  on	  
the	  back	  foot.	  Feedback	  was	  amazing…	  thank	  you	  for	  
encouraging	  your	  team	  to	  a^end	  and	  listen	  a^en.vely	  
for	  a	  full	  day.

Seek Renewal or Fall Behind 
 Page 3

What to do to ensure your 
business isn’t in decline...

Sydney Emergency Plumbing. 
Page 7

VIP Platinum Members 
David & Mark and partners, 
share their incredible 
journey. 

Is This Web Trend Dead 
and Buried? Page 9

Check out 5 of the ‘come 
and gone’ marketing trends.
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Smart Data or Big Data? 
Page 13

What’s best for business 
success…

   Other articles include;

• ‘Profit & Persuasion’ 
Work Shop - page 17

• Big boys toys... you’re going 
to love these choices! 
- page 21

• 7 Successful Sales Skills 
Made Simple Work Shop 
- page 5

• Coolest iPhone App for 
tradies - page 22

Is Your Love Of Routine Making 
Your Life Fly By?.  Page 11

Find out how to slow down 
time once and for all!

The	  videos	  are	  LIVE	  on	  mylifestyletradie	  for	  you	  to	  share	  
with	  your	  teams.	  We	  share	  some	  highlights	  on	  page	  5.

And	  lastly,	  the	  Flat	  Rate	  System	  -‐	  a	  hard/soW	  book	  plus	  a	  
file	  to	  upload	  to	  our	  CRM.	  Although	  we’ve	  been	  working	  
with	  this	  for	  years,	  we	  wanted	  to	  have	  it	  CRM	  ready	  for	  
you.	  This	  has	  been	  no	  mean	  feat,	  but	  the	  end	  is	  near…	  
how-‐to	  videos	  and	  a	  completed	  spreadsheet	  to	  populate	  
and	  upload.	  ✓

There	  is	  one	  business	  already	  in	  our	  circles	  that	  are	  
constantly	  growing	  and	  hidng	  new	  heights…enter	  
Sydney	  Emergency	  Plumbing.	  Dave,	  Deanne,	  Mark	  and	  
Philippa,	  you	  should	  be	  immensely	  proud	  of	  your	  growth	  
over	  the	  years.	  Sky	  is	  the	  limit	  of	  your	  domina.on.	  They	  
share	  their	  story	  on	  page	  7.	  Never	  like	  doing	  things	  in	  
halves	  hey	  Dave…	  best	  of	  luck	  in	  the	  WORLD’s	  tough	  test	  
Mudder	  in	  U.S.A	  this	  November….	  we’re	  all	  behind	  you	  
mate.

Change	  is	  important,	  especially	  online	  where	  web	  
marke.ng	  trends	  come	  and	  go	  in	  a	  heart	  beat.	  Here	  are	  
the	  latest	  5	  that	  perhaps	  need	  some	  considera.on	  in	  
your	  business.	  You	  can	  read	  about	  them	  on	  page	  9.

To	  ensure	  we	  have	  maximum	  .me	  to	  get	  things	  done,	  I	  
would	  LOVE	  to	  know	  how	  to	  slow	  .me	  down	  (“So	  would	  
I”,	  I	  just	  heard	  you	  say)…	  well	  we	  have	  some	  .ps	  about	  
just	  that	  subject	  on	  page	  11.

And	  just	  to	  .e	  it	  all	  together	  we	  offer	  you	  a	  choice	  of	  
poison	  –	  beer	  or	  coffee?	  Weird	  ques.on?	  Perhaps.	  Check	  
out	  what	  we’re	  talking	  about	  on	  page	  21.

So,	  as	  this	  year	  comes	  to	  an	  end	  and	  we	  are	  all	  looking	  
forward	  to	  the	  Christmas	  break,	  there	  is	  one	  thing	  I	  want	  
you	  to	  remember:	  There	  are	  s.ll	  9	  weeks	  .ll	  Santa	  
comes	  to	  visit,	  so	  don’t	  waste	  .me.	  Follow	  your	  plan	  to	  
maximise	  every	  waking	  moment!	  You	  can	  rest	  when	  the	  
sleigh	  bells	  ring!

Oh,	  and	  what	  did	  Kerri	  say	  to	  me	  to	  get	  me	  back	  on	  the	  
path	  to	  FITNESS?	  As	  Nike	  claims	  ‘Just	  Do	  It!’…	  and	  we	  
are…	  (lost	  5kg	  so	  far	  and	  counJng..)

See	  you	  at	  the	  ‘Leadership	  and	  Leverage’	  Boot	  Camp	  in	  
Manly	  7-‐8	  November.

To your success,
Andy Smith

P.s.	  The	  2015	  calendar
	  is	  locked	  and	  loaded.	  
You	  won’t	  want	  to	  miss	  beat!

And
y



Lay it on the plate...

The Only Time You’re Coasting, 
Is When You’re Going Downhill.
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In	  todays	  business	  world,	  if	  you	  
don’t	  constantly	  make	  changes	  and	  
seek	  renewal	  within	  your	  business	  –	  
you	  will	  actually	  be	  falling	  far	  behind.	  

The	  ultimate	  success	  of	  your	  
business	  depends	  on	  constant	  
renewal.	  Because	  if	  your	  
business	  is	  not	  growing	  –	  then	  
its	  in	  decline.	  

There	  comes	  a	  time	  in	  every	  
business	  lifecycle,	  small	  
business	  and	  multi-‐national	  
corporations	  alike,	  where	  
decisions	  need	  to	  be	  made	  -‐	  
It’s	  that	  moment	  of	  truth.	  

Your	  business	  has	  been	  growing	  
along	  nicely,	  and	  is	  starting	  to	  mature.	  
It’s	  at	  this	  point	  that	  your	  business	  enters	  a	  
sort	  of	  ‘comfort	  zone’.	  Sounds	  great	  right?	  
BUT	  it’s	  this	  part	  of	  the	  business	  lifecycle	  
that	  you	  need	  really	  need	  to	  be	  careful	  of.	  

It	  is	  at	  this	  point,	  this	  ‘moment	  of	  truth’	  –	  
where	  if	  you	  merely	  continue	  to	  do	  the	  same,	  
your	  business	  will	  fall	  into	  decay.	  

BUT	  rather	  than	  watching	  your	  business	  fall	  
into	  decay,	  decline	  and	  lets	  face	  it,	  ultimately	  
die	  -‐	  Decide	  to	  make	  some	  changes!	  It	  will	  
ensure	  that	  your	  business	  lifecycle	  will	  be	  a	  
much	  more	  positive	  one.	  	  

Review	  Your	  Mindset
Don’t	  be	  scared	  of	  change	  –	  rather,	  embrace	  it!	  

You	  must	  have	  a	  wholehearted	  willingness	  to	  
create	  change	  within	  your	  business.	  	  

Seek	  Advice
Talk	  to	  business	  coach,	  discuss	  with	  your	  
peers,	  and	  consider	  customer	  feedback.	  
Where	  ever	  you	  can,	  seek	  advice	  and	  try	  
different	  approaches.	  Seek	  out	  some	  external	  
training	  and	  perhaps	  learn	  some	  new	  skills	  to	  
help	  in	  your	  endeavor.

Have	  a	  Plan
Put	  a	  growth	  strategy	  in	  place.	  It	  is	  never	  
more	  important	  that	  now,	  to	  have	  a	  strategy	  
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in	  place	  for	  you	  business.	  One	  that	  is	  
constantly	  reviewed,	  revised	  and	  perfected.

Refocus	  Your	  Systems
Develop	  a	  new	  marketing	  strategy	  that	  will	  
refocus	  the	  business.	  As	  well	  as	  Implementing	  
and	  managing	  new	  systems	  that	  will	  allow	  
the	  business	  to	  run	  by	  itself.

Be	  An	  Early	  Adopter
Stay	  on	  top	  of	  new	  trends.	  Be	  the	  first	  to	  trial	  
that	  new	  technology.	  Be	  a	  leader,	  not	  a	  
follower.	  Make	  sure	  it’s	  your	  business	  that’s	  
the	  innovator	  in	  your	  field.	  

Remember,	  that	  its	  not	  just	  change	  
for	  change	  sake.	  You	  have	  to	  
adapt	  to	  your	  current	  market	  
place	  and	  ensure	  you’re	  
giving	  customers	  
exactly	  what	  
they	  want.	  

Its	  not	  about	  making	  changes	  for	  fun	  
–	  its	  about	  always	  being	  at	  the	  top	  of	  
your	  game.	  

And,	  don’t	  stop	  there	  –	  make	  plans	  
to	  keep	  changing.	  Don’t	  fall	  into	  the	  
trap	  of	  making	  some	  great	  changes	  
within	  your	  business	  and	  then	  just	  
sitting	  back	  and	  admiring	  those	  
achievements.	  Those	  achievements	  
are	  now	  in	  the	  past,	  and	  the	  key	  is	  to	  
keep	  looking	  forward.	  	  

You	  can	  never	  stop	  searching	  for	  
growth	  and	  renewal.	  



First time EVER we have delivered 
a sales training day to the TEAMS 
of our members. Yes, it was time to 
educate the very important front-
line staff to improve their first 
impression with the customer and 
fill their tool box with techniques, 
skills and scripting to help the 
customer make an educated buying 
decision. SALES is simply HELPING 

the customer to BUY!

A HUGE thank you to ‘sales guru’ 
Tony Gattari for sharing his first 
hand knowledge both in Melbourne 
and Sydney. The recording of the 
full 6 hours, now shared on 
mylifestyletradie.com.au, will 
become an invaluable tool for 
ongoing Sales Training with your 
team. It has already served its 
purpose well with our team! What 
about you?
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5. 

4. 
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1. 
You

Business

Product/Service 

Price

Time

MASTERCLASS

Tristan (H2-Pro Plumbing, VIC) and 
Gezz (Halo Electrical, NSW)

7 Successful Sales
Skills Made Easy
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What did you eat for 
Breakfast this morning? 
It’s more important than you think… 
We’ve all been guilty of  starting out the day ‘the 
wrong way’… Eat a crappy breakfast and that’s 
exactly how you’ll feel – crap. But, sometimes us 
tradies are guilty of  missing that first meal of  the 
day altogether and it’s not helping us, or anyone 
else for that matter.   

Breakfast is an important tool in maintaining 
effective brain function. Eating breakfast helps to 
improve attention, problem-solving ability and 
memory. According to Diabetes.org, people who 
don’t eat breakfast are not as productive at work, 
are less effective problem solvers and have less 
mental clarity compared to people who regularly 
eat a healthy breakfast.

Aussie tradies apparently haven’t listened to their 
mums’ advice – ‘Breakfast is the most 
important meal of the day’. 

Research* shows that 25% of  us tradies skip 
three or more weekday breakfasts, well ahead of  
white collar workers at just16%.  

Overall, more than half  of  working adults (56%) 
are skipping at least one weekday breakfast. And 
despite rating breakfast as their most important 
meal of  the day, far too many people are making 
poor nutritional choices and skipping breakfast 
on their way to work. 

MAKING THE RIGHT 
BREAKFAST CHOICE
A nutritious breakfast is particularly important 
for tradies because of  the physical nature of  our 
work and the inability to snack as often as white 
collar workers. 

The good old ‘Bacon and Egg Roll’ has proven to 
be the most popular ‘brekkie on the go’ for tradies 
with 34% choosing it as their breakfast of  choice. 

A toasted sandwich (12%), eggs (10%), pie or 
sausage roll (7%) and donut or pastry (6%) 
rounding out the typical top five choices. 

Bacon and egg roll is not too bad a choice with 
lots of  protein – BUT it does include a white 
bread roll, most likely more bacon than egg, 
probably spread with butter and a generous 
squirt of  sauce (Yum, that actually sounds pretty 
good). Tradies sometimes over-estimate the level 
of  kilojoules they can eat because their jobs are 
so active. The reality is; if  you are already 
slightly overweight, you really can’t afford the 
extra KG’s. 

According to Australian Dietary Guidelines, 
there is evidence that low rates of  breakfast 
consumption are associated with an increased 
risk of  overweight and obesity. 

SO perhaps it’s time to skip that bacon and 
egg roll, and go for some healthier options 
on the run. Or if  you take a packed lunch, pack 
a healthy brekkie too.

Research: Sunny Queen Farms, USDA
Nutritional Data according to: Nutritionist Teresa Mitchell-Paterson
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Lifestyle Tradie Member Profile
“Healthy profits, focus and stress-free money-making ‘extended’ holidays… 

we never thought it possible… but it is”

1. Tell us a little about your situation, 
business, family etc.

Sydney  Emergency  Plumbing was formed 15 
years ago in  1999  when  David saw  a  hole in  the 
market  where there were  many  ‘one  man  band’ 
businesses but no one  had laid  claim  to the word 
'Sydney' or  'Emergency' so why  not put them 
both  together.  All of the existing  companies 
weren't  answering  their  phones and  on  a 
weekend they  all  seemed to go 'fishing' so there 
was huge opportunity  for  a  savvy  business 
person.  Mark joined the company  in  2006/7  and 
Dave and Mark  formed  the company  that  we are 
today. The  company  name has stayed the same so 
our  brand  is still  strong  after  15  years in  the 
industry.   

2. What’s the biggest challenge you’ve faced 
     in the last 12 months? 

Keeping  on  top of bad debtors, or  companies that  like 
taking their time to pay us! 

Not  following  the simple rules that  LTG has drummed 
into us of Plan/Plan/Plan  - we no longer  want  the 5Ps 
= ‘Poor Planning makes for Piss Poor Performance’.

3. How have you tackled that challenge? 
     How do you feel about it?

Our  office staff  have decided to not  let up,  even  the 
smallest  amount  of money  is sometimes the  greatest 
victory.  A  job completed in  June 2013  was only  paid in 
July  2014! It's  the  principle more than  the  money 
sometimes. 

We are STILL working on eliminating the 5 P’s forever! 

4. How have you and your business changed 
     since joining LTG?

When  we joined LTG the directors and  company  were 
not  aimed in  the same direction. LTG  has really 
brought  the important  things into focus and 
made us all challenge ourselves as well as each other. 

The business has grown  year  on  year,  both  in  sales 
and profit  margin,  which  we never  thought  possible 

David & Deanne Fazio
Sydney Emergency Plumbing  - VIP Platinum member
www.sydneyemergencyplumbing.com.au

http://www.flashplumbing.com.au
http://www.flashplumbing.com.au


some 4-5  years ago.   From  very  small  (think  VERY 
small) margins 5  years ago, we increased sales by 
25%  last  year  and ran  a  healthy  profit.  A  brilliant 
result that proves the hard work is paying off!
The growth  from  3-4  plumbers to 6  has allowed more 
time to work on  the  business rather  than  on  the  tools 
resulting  in  better  systems, greater  productivity  and 
improved efficiency  – all  leading  to better  profit 
margins.

The absolute icing  on  the cake was the Directors were 
able to take  time out  together  and with  their  families 
at the LTG conference in Fiji in April 2014. 
Our  business operated so well without  us; The week 
was busy,  all jobs were  completed on  task  with 
brilliant results,  positive client feedback  PLUS  when 
we called to mention  we were  going  to extend our 
holiday,  the staff encouraged us to do it… so we 
DID… it was like clockwork. 
For  the  very  first  time  we were  not  stressed walking 
back into the office.

When  we first  joined  LTG there  was NO WAY  we ever 
could see that happening. 

5. Where do you see your business in 
     5 years?
Streamline  the  existing  business,  have  all the systems 
and planning  working  well and encourage  our  existing 
team  to become  more  involved in  the business,  not just 
the day to day plumbing work. 

6. What are the top 3 things you have learnt 
    about business that you would recommend 
    to others and WHY?

Tip  1: NEVER ever  think you  know everything 
about  your  business there is always something 
new around the corner.

Tip  2: Always keep on  top of your  accounts 
and your accountant keep an eye on the prize.

Tip  3: Always answer  the phone and keep up 
customer  service.  A  happy  customer  is a  repeat 
customer. 

7. Favourite tool and why?

CCTV  - you  can  see  the  state of the customers pipes 
without  having  (hopefully)  to dig  them  up! The 
customers LOVE to see what  is inside their  pipes and it 
is a great sales tool! 

8. Tell us something quirky about yourself 
     that your buddies don’t know.

Dave is a  SUPER fitness freak.  Competing  in  the 
North  Face 100km  in  2013,  North  Face 50km  2014 
and many  other  Ultra  Running  Races.  This November 

Dave will  compete  in  the 24  hour  WORLDS Toughest 
Mudder  in  Las Vegas...  Check out  our  Facebook  page 
for updates.

9. Who would you most like to have lunch 
     with and why?

Steve Jobs  (guess  that won't happen any more). 
Such an amazing business man and philanthropist. 

Dali Lama  - we can  all learn  from  his teachings and 
way of life. 

Richard Branson  - I (Dave)  wants to know  how  he 
got that  private island and jets and where I can  get  one 
too.
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Mark Gray
Sydney Emergency Plumbing



LOST
IN THE

WEB
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The fast paced world of web design and 
marketing is no different. Sometimes we 
hold onto old trends for a little too long, 
when we should really be letting go and 
moving on.

As technology evolves, it’s easy to fall into 
the trap of just repeating old patterns, or 
doing ‘what you’ve always done’. The web 
industry is constantly moving forward and 
holding on to old trends can weigh you down, 
and put you behind the competition.

Here are five web design trends it might be 
time for you to bid farewell to:

Wave Goodbye To: Mobile 
‘Versions’ of Websites

 
It is these statistics that are leading to 
businesses creating mobile-first web design 
and treating desktop and laptop design as 

secondary. Also focusing on a fully integrated 
experience from your mobile phone – its just 
not enough anymore to detect the device and 
request to ‘use mobile site’ 

Mobile versions of websites are a trend of the 
past - now, you’d be foolish not to design with 
mobile in mind from the start. 

Bid Farewell To: Text-Heavy Sites
As visual media increases in importance all over 
the Internet, there has been an unsurprising 
decrease in text-heavy websites. Instead of 
telling your story in a paragraph or block of 
text, the trend now all about visual storytelling. 

Text has been cut down to the essentials, 
while visuals are increasingly used to impart 
important information. Combining content 
and visuals to tell a story can help hold the 
attention of even the Internet’s most 
impatient users.

Time To Turn Your Back On: SEO 
Copywriting
For years, SEO copywriting has been a large 
part of web design and promotion. But 
Google’s changing search algorithms have 

Time To Let It Go? 
Should We farewell 
These 5 Web 
Marketing Trends? 

Yes, its true. Trends come and go. Just like the “mullet”, some trends 
we’re glad to see the back of…



made it increasingly hard to keep up with the 
new SEO guidelines. 

It’s time to say goodbye to SEO copywriting 
and start developing keyword informed and 
user-centric content instead. Developing 
easily understood copy with which your target 
market will emotionally connect. It’s also 
important to keep your content on message 
and use copywriting to build up your brand, 
instead of focusing on SEO. 

Say So-Long To: Old School 
Pay-Per-Click
Pay-per-click advertising is changing rapidly. 
New technology helps us better target ads 

more and more specifically. The old style pay-
per-click is practically obsolete, since new 
tools and new targeting capabilities can help 
you find your exact consumer. You can now 
target who watches certain television shows in 
certain geographical areas, exact age ranges, 
favorite clothing brands, and even target based 
on Facebook relationship status. 

Consumers are self supplying a wealth of 
information on the internet that can help you 
pinpoint targets more accurately and offer a 
more tailored advertising experience.

See Ya’ Later: Low Resolution
We all know Apple is a huge driver of 
technological changes and design trends. Heard 
of Retina displays? These have totally changed 
the game for website design, as unless you 
have the right resolution, the quality of your 
website will always be poor on these displays. 
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So, it might be just about time to say goodbye to web 
trends that have rightfully gone out of fashion. 

Web design and marketing is always changing, and if you cling to old trends… 
you may just find yourself with a ‘Mullet’ and a Nokia 5110 in hand… : ) 



A       s a business owner and all round busy  
         adult, your days pass by so quickly, in 
a whirl of  activity. So much so that the 
weeks and months just race past. Ever find 
yourself  saying ‘it’s ‘October’ already? 
Where did the year just go?’ 

It didn’t seem that way during your 
childhood though right? Afternoons after 
school were full of  play, but it still felt like a 
lifetime ‘til it was dinner. Summer holidays 
went forever! 

It is the opposite to fast paced adult 
life. 

So what if  there was a way of  getting that 
slower pace of  your childhood back? 

One way is to maximise the hours in each and 
every day. We have always encouraged the 
delegation of  tasks and the use of  technology. 
Embrace those tools that make our work lives, 
and lives in general, simpler and easier. 

Another, very attractive idea would be to 
stop doing as much and kick back in a 
hammock on a beach somewhere. Sounds 
good to me… 

But would you believe that the real answer is 
scientifically based? And is actually all to 
do with our ‘perception’ of  time. 

Our sense of  time, it seems, isn’t even. It’s 
dictated by how much information we need 
to process. More information = more 
(perceived) time. Which is why days go 
forever when we’re kids because we are 
constantly processing new information. 

The theory by neuroscientist David 
Eagleman is that the more familiar the world 
becomes, the less information your brain 
takes in, and the faster time seems to pass. 

So how do we do something about it? What 
are the tricks to make your days feel rich and 
long. The simple answer is to ‘feed your brain’:   

The Secret To Slowing Down Time: 

Is Your Love Of Routine 
Making Your Life Fly By?
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✓ Keep Learning: 
Learn new skills, read a lot, engage 
with your fellow peers… you 
instantly have a wealth of  new 
knowledge at your fingertips to help 
you slow down time.

✓ Visit New Places: 
New smells, sounds, people, colours 
send a mass of  information that 
needs to be interpreted by the brain. 
Exposing your brain to new places 
regularly will give it lots of  work to 
do, letting you enjoy longer-seeming 
days.

✓ Meet New People: 
We all know how much energy we put into 
interactions with other people. Unlike 
objects, people are complex and take more 
effort to ‘process’ and understand. Meeting 
new people, then, is a good workout for 
our brains.

✓ Try New Activities: 
Doing new stuff  means that you have to 
pay attention – your brain is on high alert 
and your senses are heightened, because 
you’re taking on new sensations and 
feelings at a rapid rate.

✓ Be Spontaneous: 
Suprises are like new activities, they make 
us pay attention and heighten our senses. 
Plus, who doesn’t love a good surprise!

It’s all about getting a little 
out of  your comfort zone; being 
in new places, meeting new people, 

learning new skills. Plus, there are a 
lot more positives to come out of  
these activities too, not just extending 
your days and slowing down time… 

Is your love of  routine 
making your life fly by? 



SPILL THE BEANS. . . . . ‘MIND-BLOWING 
SECRETS FROM A MARKETING MAVEN’

SMART DATA or BIG DATA? 
The Business Intelligence You 
Need To Succeed 
In an age where information overdose is 
almost guaranteed, and a great deal of it is 
useless anyway, what intelligence should you 
rely on to ensure you get the edge on your 
competitor? To help you make smarter, more 
well informed decisions?

The answer is to get your hands on Smart 
Data to give you and your business the edge. 
Business Intelligence that will cut through 
the clutter and help you gain a deeper insight 
into the business. 

Big Data will simply overwhelm you with 
statistics and details that will be nonsense, 
irrelevant and totally useless to assist with 
helping you decide your next move.

So that said, some of you might be left 
thinking; ‘what on earth is business 
intelligence and how will it benefit me?’…

Business Intelligence: is a set of theories, 
methodologies, processes, architectures and 
technologies that transform raw data into meaningful 
and useful information for business purposes.

In short, taking a whole 
collection of data, 
statistics or 
information and 
spitting out the 
other end a report, 
white paper, 
dashboard that is 
exceptionally 
useful information 

to help you understand FAR MORE about 
the business. That’s Business Intelligence.

In a savvy trade business, smart data is 
fundamental for daily, weekly and monthly 
reporting to help analyse information in a 
meaningful way.  For example: you use a CRM 
System to manage your business; collecting 
detailed information about your customers 
every day – where they live, what job was 
conducted, how much they spent, where they 
heard about you… but to you it simply looks 
like a whole lot of useless information 
captured in one location. In the CRM System.

Now think about it this way: How powerful 
would it be for your next Marketing 
Campaign if you had a report (by the press of a 
button might I add), that told you;

1.	  Which	  campaign	  the	  majority	  of	  your	  work	  
	  	  	  	  was	  coming	  from	  (your	  website,	  your	  
	  	  	  	  vehicles,	  local	  newspaper,	  latest	  JV)	  

2. What	  area	  (by	  clustered	  postcode	  eg.	  
northern	  beaches,	  city	  east	  etc)	  provided	  you	  
with	  the	  greatest	  average	  dollar	  sale	  (I’d	  be	  
focusing	  on	  that	  area	  for	  SURE)

Or your monthly P&L that showed a 
downward trend in turnover in 
February every year that could be 
addressed to help prevent if you knew 
in advance.

Or perhaps that single question you 
ask every customer, that once 
reviewed collectively and analysed 
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Tradies National 
Health Month

	  	  	  	  	  	  	  ‘Best	  Of’	  Video

The Australian Physiotherapy Association (APA) 
and Steel Blue work wear declared August as 
Tradies National Health Month. Throughout 
August they focused on educating tradies on 
the importance of full body health & safety and 
promoting body health and safety tips for tradies.

As part of this campaign the ‘Tradies National 
Anthem’ was created. This YouTube clip of 
‘Hughesy’ on the job site is not to be missed. 

For other health month videos you can also head 
to www.tradieshealth.com.au/info-resources/

Go to MyLifestyleTradie.com.au and check out You Tube ‘Best Of’ Videos. 
Let me know what you think.

in a structured way, has become the catalyst for 
some major changes in your business in the aim 
to improve customer satisfaction.

‘Adopting Efficient Business 
Intelligence and Reporting is Vital to 

Stay Competitive and Ahead of the Game’

Smart Data is provided via a broad number of 
platforms for the trade business owner. Think 
google analytics, CRM, vehicle tracking, newsletter 
email systems like mailchimp, or the trusty 
financial packages like MYOB or Xero…there 
are literally thousands of platforms in existence 
that can assist with your business intelligence… 
you simply need to know HOW to use them 
and  develop a simple and easy way to retrieve 
the Smart Data for clear and concise analysis.

Business Intelligence is a critical component 
of your business model if you want the edge on 
your competitor. It’s how you stay in the game. 

The benefits then become obvious:

✓ Fast, Smart and Well Informed Decision 
    Making
✓ Gain a Deeper insight into the business
✓ Improve productivity and efficiency
✓ Analyse Data in a meaningful way
✓ Enhance team collaboration

✓ Streamline Budgets and Planning
✓ Improve Customer Service and Satisfaction

And that’s just the beginning. When the 
source of smart data is rapidly growing both 
inside and out of a business, the speed in 
which you can gain business and industry 
insight over and above your competitor is 
frighteningly fast…. 

Challenge: what Smart Data should or 
could you be reviewing on a regular basis to 
keep you ahead of the game?

http://www.tradieshealth.com.au/info-resources/
http://www.tradieshealth.com.au/info-resources/
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And just so you know – there are 
actually three of  them, not just 
one. 

1. a stainless steel version
2. a sports watch made of  aluminium and 
3. an 18 carat gold version. 

All in two different sizes and a 
selection of  easy bands. 

The screen of  the watch is super tough – 
sapphire crystal glass, which can detect 
force as well as just a light touch. Apple calls 
this ‘force touch’ and it works like a right 
mouse button. 

So	  why	  would	  you	  want	  one?	  
Besides the fact that it’s the latest ‘Must 
Have’ gadget from Apple – here are a few 
other reasons you might want one on your 
wrist next year. 

The Apple Watch:
What can it do for you?

You’re certain to have heard about it by now… 
The Apple Watch – Apple’s first wearable tech 

device – due to be released for purchase in early 2015. 
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It’s	  a	  personal	  messaging	  wizard.	  
You can reply to messages using dictation, 
or an automatically generated response. 
BUT the best part is – you can use your 
watch like a ‘walkie talkie’ to other watch 
wearers who are nearby. Is anyone 
else thinking 007? 

It	  can	  keep	  you	  healthy	  
That’s right – Your phone 
will nudge you to stand up 
every so often, can track 
your distance, calories 
burned and duration of  your 
work outs. This is all 
thanks to an 
‘accelerometer’ 
that’s built into the 
phone, as well as a 
heartbeat monitor 
on the back. It will 
draw our GPS data 
from your phone. 

Forgot	  your	  wallet?	  
The Apple watch will let you effortlessly pay 
for stuff, without ever having to reach for 
your wallet (hmmm this could be dangerous). 

But even though the watch 
will open up a world of  

new apps, can show off 
an animated solar 
system clock and 
customizable emojis, 
it could end up just 

being another gadget 
to ‘play’ with. Let’s 

be honest… we all 
want one right? 

Will you be lining up 
overnight to be the first to 

own the Apple watch?



Why is it then that we do NOT 
give the task of quoting – 
preparing for them, presenting 
them, or the after love and care 
you provide through follow-up 
– the attention they deserve?
A strategy around HOW you do this 
is all you need to give yourself the 
chance of 100% conversion.

Put the money on the table back in 
your pocket through CLARITY and 
COMMUNICATION.

More PROFIT through the art 
of PERSUASION.

Never before did you think Quoting 
was such an in-depth subject until 
your 2 full days at the QT Hotel on 
the Gold Coast in July!

Remember: 80/20 principle. 
16x greater results… 256x 
greater results. What do you 
want for your business?

Quoting. Strangely a task 
that is considered ‘painful’ 
and a ‘waste of time’, 
when in fact this one task is 
the most profit producing 
task within your business.
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‘Profit & Persuasion’ Work Shop
Quote Flow System

July
2014

Tristan (H2-Pro Plumbing, VIC) and 
Gezz (Halo Electrical, NSW)

Let the Competition Begin

Winners (Justin – Precision Electrical & Plumbing, VIC) and Losers (David – Hornsby Electrics, NSW)
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Ange sharing goodness from the 

‘Quote Flow System’

Scotty and Mandi

(Guardian Plumbing, VIC) 

Great to meet our new members, Kylie 
& Jason (Coral Coast Plumbing, WA)

You fit in just right!

Mark tucking in… yummo!  

(Secure Pave, NSW)
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It is a generation of  six-second Vine videos, 
Facebook News Feeds and Instagram selfies. 
Old enough to remember what life was like 
before high-speed Internet, but young enough 
to lead the digital revolution. Millennials 
are most likely to have student debt, 
shortened attention spans requiring instant 
gratification, and smartphone obsession.

They are also expert multi-taskers - In the 
10 seconds it takes Generation X to read 
this, a Millennial would have already sent 
four texts, paid a student loan bill and 
ordered Coffee (using an app on their 
smartphone, of  course).

‘Millennials’ have been called the “Me 
Me Me Generation,” - lazy, entitled, self-
obsessed narcissists. But on the other hand, 
they are open-minded, liberal, self-expressive, 

upbeat, and very tech savvy and well 
connected. There are both positives and 
negatives that come from this behavior 
when employing a ‘Millennial’ in your trade 
business. 

The Millennial generation that grew up on 
Google, MTV, and the Spice Girls and now 
makes up a third of  the workforce. 

By 2020 ‘Millennials’ will account for one 
out of  every two workers, and small 
business must rethink how they engage and 
motivate this ‘want it now’ workforce.

Here are a few ideas on how.  

1. Frequent, Specific Feedback.
Near real-time feedback on their individual 
progress, goals, strengths and weaknesses. 

Staff Issues: 

Trying to Motivate A ‘Millennial’ 
in your trade business?

What is a ‘Millennial’ I hear you saying… 
Well, ‘Millennials’ are the generation born between 

1982 and sometime in the early 2000’s.
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Why? Because frequent, specific feedback 
motivates and inspires people to perform at 
a higher level.

2. Direction Through Constant 
Guidance.
They want to see that there’s a next step 
and then another next step as they develop 
their careers. Give them this direction 
through constant guidance and feedback. 
Honour their interests and skills, and 
encourage them to make valuable 
contributions.

3. Digital First.
Everything is online, so make your 
performance metrics be as accessible this 
way too. Get rid of  paper processes in favor of 
a digital app that employees and managers 
can access via their browser or iPhone.

4. Link to Concrete Goals.
Eliminate vague goals in favor of  bite-size, 
actionable wins that employees can 

achieve regularly. Create these in 
combination with your company goals and 
values to ensure maximum impact on the 
business.

5. Mix Short and Long Term 
Objectives.
Not everything is achievable on the same 
timeframe. Keep Millenial employees 
motivated by setting goals by the week, 
month, quarter or year. Small wins add up 
to big victories, both for the employee and 
the company.

6. Motivate With Incentives.
Incentives aren’t for every small business… 
But, you could dangle a carrot, such as 
rewards or monetary bonuses, and closely 
tie to performance goals to inspire 
performance. Incorporate rewards that 
employees can strive for, either 
individually or through some friendly 
competition with your other staff  
members.



This is where we talk about all cool things that should or could be in the 
man cave. Gadgets, new tech, cool tools, new inventions or big boys toys, 
if it’s cool and fun we’ll talk about it.

Choose your poison 
– coffee or beer?
Espresso Veloce V12 Machine: 
Automotive Art or Your Morning 
Coffee? 

Let me guess – you’re not you ‘til you’ve had 
your morning cuppa? Do you buy it? Or 
brew it? 

When it comes to appliances for brewing 
your steaming cup of morning sustenance, 
nothing could really come close to this 
excessively over the top design of the 
Espresso Veloce V12 Machine –its definitely  

one of the most absurdly amazing 
contraptions we've ever seen.

A tribute to the Grand Prix engines of the 
90s, it’s just like a real automotive engine… 
but with some obvious differences. Each of 
the tailpipes are separate espresso 
dispensers, and the oil filter also serves as a 
grappa reservoir so you can mix yourself a 
‘Café Corretto’ for that extra hit. 

We don't know if the engine revs and rattles 
when you get it going (probably not), but 
that would make for a lovely morning scene 
indeed. 

Only 500 Espresso Veloce V12 
Machines will be built world-wide – so 
if you want more than just your regular ‘rev 
up’ in the morning, you better be quick!   

The ‘Chill Bit’ – 
Cause Warm Beer 
Sucks  
Don't wait half an hour to get the barbie 
started… The ‘Chill Bit’ by SpinChill can 
quickly cool almost any bottle and can of 
beer, softdrink or wine – 20 times faster 
than usual. 

MAN CAVE?
IS THIS IN YOUR

Page 21 



Page 22  

Cool	  iPhone	  Apps	  
for	  Tradies	  and	  
their	  Ladies

Mens	  Health	  Workout	  App
iPhone	  and	  iPad
Price:	  $1.90

Finding	  it	  hard	  to	  get	  to	  the	  gym	  these	  days?	  
Between  running  a  small  business  and  managing  family  time,  there  isn’t  a  
whole  lot  of  time  left  for  the  gym…  well  that’s  what  we  tell  ourselves  anyway.  

But  no  more  excuses…  check  out  the  ‘Men’s  Health  Workouts’  App.  The  app  
comes  preloaded  with  over  20  of  the  magazine’s  most  popular  workouts  
and  features  step-‐by-‐step  instructions  on  how  to  perform  each  exercise.    
It  also  has  a  logging  feature  so  you  can  record  your  weight  and  reps  for  
each  exercise,  plus  a  timer  to  help  manage  your  resting  periods.  
All  managed  within  the  comfort  of  your  own  living  room  –  no  need  to  
head  to  the  gym.  

Now	  listen…	  it	  won’t	  have	  any	  effect	  on	  you	  just	  by	  downloading	  it	  
from	  the	  iTunes	  store…	  you	  actually	  have	  to	  ‘do’	  the	  workouts	  to	  gain	  
any	  advantage	  (wink	  wink)	  -‐	  available	  from	  iTunes	  for	  just	  $1.90.    

It works by attaching to your drill, and then 
spinning cans and bottles in ice to increase heat 
transfer and get your drinks frosty cold and fast! 
The spinning does not shake the container 
and actually makes less foam than usual.

It fits into any standard drill and lets you 
SpinChill your beer as fast as you want.  

For just $12 – ‘The Chill Bit’ should be 
a standard accessory in any toolbox.
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2 Kicker Focus Areas for 10x 
Improvement:   
with these principles you’ll gain traction 
on 10x improvement in no time… 

4 Things You Didn’t Know Sex 
Could Do For Your Success.
Yep… you are going to LOVE this one!

The 2015 Calendar is DONE and delivered… 
lock in your dates because it’s going to be the 
BEST YEAR YET!

 :)

Andy & Ange Smith

Don’t	  forget,	  want	  to	  share	  your	  hot	  tips,	  recommended	  

suppliers	  or	  any	  other	  information	  that	  will	  benefit	  the	  

Lifestyle	  Tradie	  Community.	  Drop	  us	  a	  line	  to	  

info@lifestyletradie.com.au

CHANGING ADDRESS? 
Don’t miss out on a single issue! If you’re 

changing contact details then ensure to let us 
know -- simply give us a call or send an email. 

This way we’ll keep you plugged into a world of 
knowledge, tips, news and views.

mailto:info@tradesmaninenrcircle.com.au
mailto:info@tradesmaninenrcircle.com.au

